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OME TO SOCIAL ENTREPRENEURSHIP




OBJECTIVE OF THE COURSE

= Able to understand the field of social entrepreneurship and Social problems

= Able to describe and understand the traits of social entrepreneurs.

> To recognize the social business opportunities




OBJECTIVE OF THE COURSE

> To synthesize the resource mobilization ways for social entrepreneurship

2 To understand the social entrepreneurship models

> To recognize the impact of social entrepreneurship on societies




IANNEXURE - IV

MSC 4181 SOCIAL ENTREPRENEURSHIP

MODULE | INTRODUCTION TO SOCIAL ENTREPRENEURSHIP

Introduction - Emergence and Development of Social Entrepreneurship. Social Problems in

India: An Overview. Social Development: The Indian Scenario. Emergence of Social
&8 Entrepreneurs and Sustainable Solutions to Social Problem. Characteristics and Context of
g&= Social Entrepreneurship .The Role of Social Entrepreneurship in Societies & Economies.

MODULE Il SOCIAL ENTREPRENEURSHIP: DRIVERS AND CHALLENGES 07

The Drivers of Social Entrepreneurship. Elements of the Social Entrepreneurial Personality.
Challenges of financial constraints. Challenge to attract and cultivate talented workers.
Challenge of evaluation of social entrepreneur impact. Challenge of scaling and its impact.

S Cases

& MODULE Il SOCIAL ENTREPRENEURSHIP: OPPORTUNITY RECOGNITION 07

Opportunity Recognition and Planning Process. Opportunities for Social Entrepreneurs. The

: '7 Nature of Social Entrepreneurial Opportunities. Social... Problems into Opportunities. Idea

development and conceptualization of social problem. Cases
& MODRULE IV RESOURCE MOBILIZATION FOR SOCIAL VENTURE 08

B Resources at Initial Stage. Social Network as a role of Social Capital. Team and Collective
& Efforis. Need and Determination of Important Resources. Resource of Knowledge, Skills and
Abilities. overview of venture capital and angel investment. Cases

S MODULE V BUSINESS MODELS AND BUSINESS PLAN FOR SOCIAL ENTERPRISES 08

g Design Principles of Social Entrepreneurship Business hodels., Evaluation of the Root Cause

e of a Societal Problem. Developing.. business plan for social ventures. Developing an investor

g presentation. Feasibility study and report. How to start a business - Procedures for registration
S8 of small scale industry

B¢ MODULE VI_THE IMPACT OF SOCIAL ENTREPRENEURSHIP ON SOCIETIES AND CASES

08

& Static Impact of Social Entrepreneurship. Impact of Charitable NGOs vs. Social

f % Entrepreneurship, Impact of For-Profit Companies vs. Social Entrepreneurship. Social
® entrepreneurship report preparation by students.

=== Case Study of Social Entrepreneurs Total Hours: 45

& REFERENCES:

1. “Social Entrepreneurship.. New models of sustainable social change” . Alex Nicholls,
Oxford University Press 2006

2. The Process of social value creation : A multiple case study on Social Entrepreneurship
in India , Archana Singh Springer 2016

3. “Social Entrepreneurship and social business” Christine K Volkmann, Springer Gabler
2012
4. “Social Entrepreneurship” Manuel London Routlege, 2010

Out come:
The students can able to

v Conceptualize social entrepreneurship in terms of a theoretical
framework between changing social values and institutions

DN

Think and communicate about social values

S

Learn about practical models of social change to launch, lead,
manage, and evaluate a social venture

2

Analyze funding needs and sources for the social venture

DN

Experience the ideas can be critically and collaboratively examined
prior to commitment.
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DURING..

Ashoka pioneered the term ‘social entrepreneurship’
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v Social entrepreneurship is considered as a response to market failure and state
failure, or both, in meeting social needs..

v Aims at systematic solutions to problems in the society, bring about social change
and create social value

v This is to bridge the increasing gap of the demand for social and environmental
needs and the corresponding supply of resources.




v Adopting a mission to create and sustain social value (not just private
value),

v Recognizing and relentlessly pursuing new opportunities to serve that
mission,

v Engaging in a process of continuous innovation, adaptation and learning,

v Acting boldly without being limited by resources currently in hand, and

v Exhibiting a heightened sense of accountability to the constituencies
served and for the outcomes created




INADEQUATE EDUCATION &
ENVIRONMENTAL THREATS POVERTY HIGH CRIME RATES
HEALTHCARE SYSTEMS
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PRIMARY STRATEGIC FOCUS ON SOGIAL IMPACT INNOVATIVE APPROACH
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AS ON 15™ AUGUST 2017

1,349,680,913 (1.34 BILLION)

Total population of India

652,705,689 (65.2 CRORE)

Female Population

POPULATION

945 FEMALES PER 1,000 MALES

Sex Ratio

696,975,223 (69.6 CRORE)

Male Population




N \\Q\\Q\‘\‘\\\\\&\i\\\\\\i\\\\%\\\\\\\\\\\\\\\\ T T \?\ MR A
\ \\\\\\\\\ MR \\»\\\\\\\\\\ ~ NI \\\Wﬁ,@\\ NN R\QQ\\&“\\ NMMHI]IHnn N
R AR % \\ RN ) \\-‘\;‘x\\‘\\

7%
_

",

7

T R AR
N \‘\\§ \\\\\\.‘\ NN \ N \:‘N\\\«\‘\\\\\\.\\\Q N 8 NN N . N N N N \\N NN
N "“\\\\\“‘\‘\\\\§ N Nt NI NN N H NN
Nnhnnnn N DRHHTTEEITEI L T T R

* DA THNIIMNIZTIIHIHIHITTIIH IR I I AR

N\
N
N

\\\\‘

N
N N R L R R AR RN NN R SRR
\\ N\ Ri\\\\ \\‘\ ‘_\‘\\ \‘\ \ \\\ N \.\\\\\ N \ \\\

\
N

A
7

N RS N 3 N R, NN
e W = o S N\\\ N AR ‘\\\;‘:\:\' \\\\ \\S\\‘ N \\.-. ‘\“ \.\“‘\’
FiERR LY S \\3~§\\\\\‘\\\\§1\\:\\\‘:\\\\‘\‘\\\\\\\ NTHT Tt \

T

S

3

W
\
R

SR
\"\\‘Q\‘\

\

\:;::\ \g \\\
'\\\* N\
N \ NN
N N \ \\k\\ \\
NI TN DTN A ‘RENE NI NN
N\ ’\ \§>\Y\\ . WAL AN ) ‘\‘\\; ‘,-,- o 2 . . - KN - RN I\ o - A = R =R NN \ . S N %
S \\§\$§\§\§\\‘E \ ‘* N \ ;%{&\\K N :' - \ & : ‘ S :_-‘ ,-l = \ \ \‘;, : ' N N 8 . 8 : : = =8 ~- - ~- :: %\:\‘;\\‘k\\\;{:\\{}:\\ ‘\\ N N \‘:. 3 {\
N \Q\\\ TLHLINITIITINITTN \ A EE AR TR I i H i it
N %\ :\\\\: 3‘\3‘\:\\:\\\\\@{:‘\\?\;\\\%}‘\‘}% N : NN \\§§\:\ :Q\\\\:; \.S\\ ﬁ"\:s\‘ < “-\\‘\, R : \‘\\ - »\\\ki\\ \ N\ \-\ \ \%\A\\\\ \ \\\\ \ \\\ \\‘E\\\\%\' \‘\\\\‘\\\: \\:@}&\Qﬁ: RN \\\\ ) ‘\.‘\'\ RN
\ \ " N . \\ O \\::;_‘ \ O\ \ :\\ ‘_\\\ N\ \:~‘\ N N\ Y NN \.‘\ O\ : } NN O % ‘::‘\ \“\ \\\ N\ \ \ N\ \\‘f\. \ ‘\\ N\ \ \: .\ \
N \ Nk . Y A
NN j:ﬁ NN N AN \k\ \ D ,}\ \ ‘\}\Q\\ \\\\\\\\ \\:\\§\\$\\:\ MR \%\\\‘\Q\\\
. \\‘:\ \\ NN \\\.\\ N \\~ \ \ NN .\\ \;‘»; . \\\\\ NN : N N -“‘ W\ \\ \.\.\ .

NAZnnak - A

MR TRTTRTR @£ M \ \
N \ NAMMIMDMIDIHhHhHhH DD hlh;2;HOGG;_n_nninnt \ \
R R LR \& RN \\\Q N ..\\\\\\\tigyg‘\.\ R R \\\2 X \\\\Q&\\\\\\\\\Y\‘Qi\\\\k\ i“\:“\ ‘\\m\%k\\\‘\\'\'\\‘\ \& \\\\\g\\\\‘}\ \\\\\\\& R R
N \ . . DN \\\\“\‘\\¥ . \\\\i \: AR \\\§ \\\\t\:\\}&\:‘: N \\%}\\ \ “\b\c {;\‘?\ \ N ‘\\:\ \\§\\\\\§ &\\\}\\:\\\:\\S\Q\:\\\\Q\\%\\\\ x\\\\\\: : NN “{“\\\\‘\Q\ N \\\}\\K \1\\Q§.\:}\\§\\‘\\\i \ \\\\\\\ ‘;\‘;‘3
\ ' NN N\ N NRUARE R H RN Mt N N

N \ \ A \k '\\\ & N N

' \ N 9&&?\\}\\\.\ NN \ \\:\\\S\{\\ N \\W\ N (\\\ N
N N NN N N ‘t}} \ ,{\

RARTIR .
R N RNNR \
R N S R R NN AR RRRTHHhHhe
R A \:—'\i-\\\\‘ R RN \ ' \ \
NMHt \\\\\ NHHhl AR UM DEVELOF T ~
LN N T ST \ \
MR TTTHHttG MR \§\\\\\\\\\‘§\\§\\\“ N
N 5 N

R
N \\\‘

N R
N ~, NN
AL NN \
‘\\\ \\\e;\\‘ N \\\\.\} SN \\\\ N }\‘S}& ‘Q‘\\‘\'\\§§ \,\ Q‘\\\\\\\ "N \ \\\\::\\b;\ \\\\\\\ \t\\\\ \ N \V\ N\ N
NHTRTTHT_TR AR 1 A
LRI R \\\\\\\\\\\\ NANmMTHIHH1INRNR AT
N NN MRRHnw NRHTHRR T T ‘ NI
- . e

N
N i \
AR N o N \
N R \\\\\\\\\}§ N

N

R \ \

N NN N NN NN

\ \\\\ NI
R

N \
NN \ \ \ \ N\ SRR
N . \R \\ N ) \ N N \:&‘-\\:?\‘\ O X 'A\\ : Q\\\E\\'I\\\:ix“\s\ NN

e e e -

VAN
',y | e

.........

! et
i,
: YO0

| THESECONDRASTEST

IR

________ K

GROWING ECONDMY I T

J ',q N — '—l, —.







- -
*
-

ey




— e — o p— - — — — —_——_ —_— o > S CRT TR T T T e e e o — — — i — - py Wty T — — — — — . — — — . — — s~ W T TR T T T o — — — —_— — — —

g -, -

HUMAN INDIVIDUAL IMPROVEMENT ECONOMIC GROWTH SOCIAL PROGRESS

The development process needs to continuously strive for broad-based improvement in the
standard of living and quality of life of the people, through an inclusive development strategy
that focuses on both income and non-income dimensions.



- The problem

Heavy budgetary deficits

and  shortage  of
managerial resources

Its

The problem

Public—private partnership
PPP] contributed towards

[
t

1€ Process

C

evelopment.

of

uneven

- The Problem

Failed at making a

substantial impact on the
lives of the people they
were expected to benefit.
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Use innovative approaches to provide sustainable solutions to

social problems, thereby creating value for the beneficiaries.




Mﬂ\N PRIJ‘FII UHARWABLE SOEIAL ENTERPRWSE’

‘Dependent on external
funding such as charity,
grants and subsidies from
the government

Sustainable with combined
income  of  donations,
subsidies and its own
earned income, or self-
sufficient social enterprise
of not-for-profit sector, or
hybrid social enterprise.

| Registered as  private

companies, but with the
primary mission of solving
social problem, creating
social value and bringing
about social change



" Dr.  Devi Shetty (Narayana
Hrudayalaya Pvi. Ltd.,
Bengaluru)

Its mission drives social value
creation  through  providing
affordable quality health care
services to all segments of the
society.

Geeta Ramanujam
(Kathalaya, Bengaluru)

To sustain it founder, has
created ‘Academy of
Storytelling’, a for-profit
social enterprise.

Irfan  Alam  (Sammaan

Foundation, Patna)

It either reinvests surplus
income into the business to
enhance the service or
invests it in the wider
community



NOBEL PEACE PRIZE RECIPIENT
GRAMEEN AMERICA FOUNDER
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CLEAR VISION

MUHAMMAD YUNUS
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A social entrepreneur, banker, economist, and civil society leader who was awarded the Nobel Peace Prize for
founding the Grameen Bank and pioneering the concepts of microcredit and microfinance




» According to analysts, Grameen Bank was successful because of its unique working
model. Analyze the working model of Grameen Bank and discuss how it differs from
the traditional commercial banking model?

» Many analysts criticized Grameen Bank for its style of functioning. Analyze the
drawbacks of the Grameen Bank model.

» Microfinance has tremendous potential as an instrument for poverty reduction .
Comment upon the statement.

» Do you suggest that the Grameen Bank model for poverty alleviation be emulated in
other developing countries? Explain with reasons.
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In 2009 Google search for “social entrepreneurship” resulted in over 1 million hits, six
years later, in 2012, it results in about 4 million.

There are both supply and demand side catalysts that contribute to this increasing
importance of social entrepreneurship
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DEMAND

v' Rising crises in environment and health

SUPPLY

v' Increase in per capita wealth
) ‘/ o e . . .
v' Better education levels Rising economic inequality

v Improved communication Institutionalization of professional NGOs

v Inefficiencies in public service delivery
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Lesson 1- What is an Entrepreneur?

Define entrepreneur

| earn what characteristics make an entrepreneur
successful

Compare the differences between a boss and an
employee

Lesson 2- The Path to Entrepreneurship

*|nvestigate various ways to becoming an entrepreneur
|ldentify the costs and benefits of becoming an
entrepreneur

Compare and contrast the risks and benefits of starting
a business, buying a business, or purchasing a
franchise




HANK YOU FOR LISTENING!

ANY QUESTIONS?



