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Case 1: Dr. Armida Fernandez, Trustee, SNEHA (Society for Nutrition, Education
and Health Action)

Case 2: Shaheen Mistri, Chairperson, Akanksha Foundation

Case 3: Rajendra Joshi, Trustee, SAATH

Case 4: Dr. Devi Shetty, Chairman, Narayana Hrudayalaya Private Ltd. Company
Case 5: Geeta Ramanujam, Executive Director, Kathalaya

Case 6: Irfan Alam, Chairman, Sammaan Foundation

Case 7: Dr. Ashwin Naik, CEO, Vaatsalya Healthcare Solutions Private Limited
Case 8: Dr. Brij Kothari, CEO, BookBox Pvt. Ltd.

Case 9: Kaushlendra Kumar, Managing Director,(MD), KNIDS GREEN Pvt. Ltd.



DR. ARMIDA FERNANDELZ,
TRUSTEE, SNEHA

(Society for Nutrition, Education and Health Action)




Akanksha Foundation




Trustee, SAATH
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Narayana Hrudayalaya Private Ltd. Company
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- ‘ Kathalaya




Sammaan Foundation







BookBox Pvt. Ltd.
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0 PART PROCESS
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2 UPPURTUNITIES




Contribution of personality traits

Experimentation and learning

To be discovered
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- OPPORTUNITIES
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Social entrepreneurs recognise
social problems as

‘opportunities’, which lead to
social value creation by solving

social problems.




Process Result

1. Identify market "urs oroblem a
fallure / soclal
problem
UedsS 101 DU U -
2. Theoryof Change olutions to social pro
Idea Generation

3. Screenand
selectideas

4, Draftbusiness :
concept& models ol o

3, Feasibility
Study & Refine
concept

6, Business Plan *1al (0
O i

1. Implement Ocialenterp




\ Deep belief to work

T.MWM social and for social cause since
‘moral values, learning, upbringing. family early life Higher focus on
support, and confidence) SVC
Social Background
Personality Traits (e.g. rebellious and /Deepmmwm &
""'"’.""" nature) money since early : (Regional roots and emotional \
Formal Education life, and for | attachment with the people,
Working Experience (Professional, attracting potential - familiarity with location,
entrepreneurial and volunteering) investors Founder of | family’s influence, availability of
Any event & /) p| charitable NGO, : beneficiaries, low cost of
Other Personal Life-Experiences / partly funded ! operation and avallabiiy of
\ ! | with own income NG _ 4
|
Founder of company :
registered under :
Section 25 of the I
Companies Act, :
1956 i
'
|
Founder of hybrid !
Not a —p{ social enterprise :
pre- v \ I
planned To get satisfaction of working :
or well- for social cause and also to earn i
thought decent living or to get financial !
through sustainability for social mission ;
decision \_ )
~ Higher focus on
Economic interest, because EVC along with
of specialized technical | SVC
education and professional
and skills
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Pull factors ]
Lifc events in the
present
Life events in the
past
Awarcncss sinee
childhood and
adulthood
Ideology
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Sense-making

L
|
' Time
Problem Solving : (micntions =2 actions)
eSS LSS L
Personal Rehabilitation ' !
- | !
l-.mpulh:\ Based on v 1 v
Prior Knowledge /7~ N 7 ™
Awareness Opportunity
— of Unmet =2 recognition
\bucual Needs Y L 3
— A
Ethical™oral Purposeful
Oneotation o
] actions
. 4
Formation/type of
Enhanced Sense Social Venture
of Purposc/Sympathy




Capabilities’ understood as social value,
knowledge acquired through formal
education, work experience and past
experiences facilitate opportunity

recognition/identification for social value
creation.




ANY QUESTIONS?




