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MODULE   II   SOCIAL ENTREPRENEURSHIP
DRIVERS AND CHALLENGES 



T h r e e  b u i l d i n g  b l o c k s  o f  s o c i a l  e n t r e p r e n e u r s h i p

Sociality

Innovation 

Market orientation
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• Refers to the social and environmental focus of social entrepreneurship

• Identified through the creation of public goods and positive externalities

• Six fields are natural settings for social entrepreneurship initiatives:

• welfare and health services
• education and training
• economic development
• disaster relief and international aid
• social justice and political change
• environmental planning and management



E x p l o r e …

the redefinition of the
role of the state- the rise
of neoconservative
politics

3

T H E r a p i d i n c r e a s e O F G L O B A L
C R I S E S a n d t o R E S P O N D T O T H E
N E W C H A L L E N G E S P O S E D B Y
T H E S E S O - C A L L E D ‘W I C K E D
P R O B L E M S ’

1

the rise of global
connectedness.
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4Combination of not-for-
profits and other civil
society organizations
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Social entrepreneurial personality is understood

as a combination of stable traits common to

social entrepreneurs, uncommon within the rest

of the population, which cause them to act the

way they do.
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R i s k - t a k i n g  t e n d e n c y

I n n o v a t i v e n e s s

N e e d  f o r  a c h i e v e m e n t

N e e d  f o r  i n d e p e n d e n c e

Business entrepreneurs are said to strive for profit, social entrepreneurs focus on their social mission.

P r o a c t i v e n e s s

strong e t h i c a l fibre

empat hy

S e n s e of social responsibility



SOCIAL ENTREPRENEURSHIP
CHALLENGES 
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Financial constraints
Attract & Cultivate 

talented workers

Evaluation of social 

entrepreneur impact
Scaling and its impact 
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 Have less trouble financing a new idea than financing the growth of their

organization.

 Government funding is less because of its reporting requirements

 One possible solution is philanthropy - can be time consuming and not conducive to

build great institutions.

 So Financing Social Ventures ????
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f a m i l y  a n d  f r i e n d s

c l a s s m a t e s  

p r o f e s s i o n a l  c o n t a c t s

c o r p o r a t i o n s  a n d  p u b l i c  

f o u n d a t i o n s

s o c i a l v e n t u r e c o m p e t i t i o n s a n d p r i z e

p r o g r a m s

impact investors 

Web-based intermediaries.

F e l l o w s h i p s
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Bill Gates directs some of

his philanthropic efforts to

champion a more “creative

capitalism” to “stretch”

markets so they better

serve the poor.

Pierre Omidyar, the founder of
eBay, created the Omidyar
Network, a “philanthropic
investment firm” that
finances market-based efforts
to catalyze economic and
social changes.
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 To make the process competitive and prestigious

 To enlist alumni to tell stories about transformative moments in their

classrooms.

 To frame the job as a challenge, similar to an Outward Bound or Peace

Corps experience.

 Candidates are inspired to join a community of people who are fighting for

justice, many of whom will become lifelong friends.

tactics
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o p e n  t o  e x p e r i m e n t a t i o n

f o c u s e d  o n  r e s u l t s

g r a t e f u l  o f  p e o p l e

g o o d  a t  c o m m u n i c a t i o n

traits
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 Create internal spaces for people to discover their potential through

experimentation.

 Celebrate people who take initiative, even when their ideas don’t work.

 Encouraging and integrating the ambitions of self-starters

 It is a microcosm of the global challenge we face: building a world of

active citizens.
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 Measuring long-term results in the social sector is more difficult.

 It is difficult to measure

 funders make decisions based on subjective evidence, personal preference / political 

exigency.

 Social Return On Investment like ROI in business 

 For Ashoka, it’s the percentage of fellows whose work has shifted patterns in their fields. 

 For the Grameen Bank, it’s the percentage of borrowers who have risen out of poverty
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 When measuring growth and success, it is important to distinguish between the

scale of an organization and the scale of its impact.

 In order to achieve innovation and change, society needs a recombination of

knowledge.

 Social entrepreneurs are the ―creative combiners who can help with this.

 They can carve out space in society to foster whole solutions and bring people

together who would not merge naturally.

 When it comes to solving social problems, the integration of labor, rather than the

―division of labor, is likely the way forward
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“We must take care not to make intellect our god , It has, of course, powerful muscles, but no 

personality.

It cannot rule, only serve.”

Not everything that counts can

be counted, and not everything

that can be counted counts



ANY QUESTIONS?


